Client: Kathy Smith, David Lewine                                                                          01.17.2006


Meeting Objectives

1. Discuss and distill a mutual understanding of Kathy Smith’s goals and plans for her existing and future media products as well as her public image and direction of her company.  
2. Determine if the media products made available by Kathy Smith to AMN meet the necessary criteria to obtain sponsor, advertiser or other promoting funding.
3. Establish revenue and service architecture and possible income scenarios for this client.
4. Explore the possibilities of Ms. Smith being available to consider subsequent offers and opportunities generated by AMN including Sponsor or Advertiser sided product endorsements, corporate spokesperson, television or AMN distributed program host, special event appearances, cross platform media campaigns, placement of Kathy Smith products in other AMN media vehicles as well as appearances in film and television programming.
In plain English
1. We meet.

2. We see if we like each other.  

3. You tell us what you’d like to see happen.
4. We show you what we can do.

5. If we all agree then we all go to work.
Defining AMN services and what AMN can do for Kathy Smith

Important note: since Kathy Smith’s exact objectives are not yet clearly defined the scenarios outlined below are appropriate but not as fine tuned, focused and specific as an AMN Service Plan specifically created for this client would be.  These examples represent only a partial sampling of the AMN Service plans possible.
1. AMN brings Kathy Smith media products to Sponsors, Advertisers and other AMN clients to be used as the exclusive or primary entertainment/media content in their promotional campaigns.  

2. AMN brings our clients’ specific media requirements or program themes/ideas to Kathy Smith for Kathy Smith to produce an exclusive product for that client. 

3. AMN makes Kathy Smith media products available for cross promotion within other clients’ media promotional campaigns.

4. AMN distributes Kathy Smith printed promotional materials “in the envelope” of other AMN campaigns distributed to consumers.

5. AMN embedded “smart media” software that assists to AMN to track initial consumer usage and extended Library Life™ viewings.  This will provide exact insertion figures that will help us increase Kathy Smith’s revenue share with future Sponsors/Advertisers campaigns.
6. Inclusion in the AMN “talent pool” for Ms. Smith’s talents and expertise to be contracted by Sponsors and Advertisers and featured in additional promotional and advertising venues and/or entertainment programming. 

7. AMN hosted Internet Gateway for ‘Hotlink – Buy Now” impulse sales of your products.   Gateways are also keyword and extensively marketed via Yahoo, Google and MSN.  AMN Gateways generally forward to your existing Internet sales site but could include any level of Internet services.
8. Data collection of all consumer response.  Kathy Smith will know every detail collected from each consumer response. This information will be used to market future Kathy Smith products and help determine the cumulative value of Kathy Smith products used to promote Sponsors’ products and justification of fees charged. 
9. Kathy Smith media products could, at your option, be featured on the AMNPodMe™ Network.  A Kathy Smith PodMe site would be a “Marquee Program” and be promoted on every AMNPodMe™ site along with bumper announcements to be included in between PodCast program downloads.  Note: PodCast numbers are expanding so quickly that projections are difficult.  Conservatively, AMNPodMe™ anticipates 35k AMNPodMe™ PodCast content providers online in the AMNPodMe™ network by May 15, 2006.   35k PodCast sites would yield a Kathy Smith promotion included on each of those sites.  In addition, 35k PodCast sites would yield approximately 400k-500k PodCast downloads daily.  With Kathy Smith as a Marquee AMNPodMe™ Program a Kathy Smith promotional message would rotationally be inserted in PodCast downloads.  Using AMN standard rotation schedule would equal Kathy Smith promos being inserted in every fourth PodCast download.  This would yield 75k to 125k Kathy Smith promos being delivered daily.  Current AMN hosting capacity is for 1 million PodCast content providers but we could expand to 2.5 million within 60 days.  
10. Participation in the AMNDirect I-Network.  

11.  AMN Production Services can assist with any and all phases of content production for any and all sized projects.  
Revenue Architecture

Note: since Kathy Smith’s exact objectives are not yet clearly defined, the scenarios outlined below are appropriate but not as fine tuned, focused and specific as a Revenue Architecture Plan specifically created for this client would be.  These examples represent only a partial sampling of the revenue models possible.
Sponsor Sided Revenue Stream


Kathy Smith is paid for existing media content.

An AMN Sponsor client uses an existing Kathy Smith title exclusively in a targeted AMN distribution. The typical scenario would be Sponsor A wants a Kathy Smith title, wrapped with their advertisement delivered to an AMN targeted distribution list.   Campaign minimum is 100k pieces so this would translate into 100k units sold. Note: sales figures are reported to DVD sales reporting groups such as Video Business Information and Nielson EDI. 
Kathy Smith is paid for creating new media content.
An AMN Sponsor client contracts with Kathy Smith to produce an exclusive specific media product for AMN distribution within the Sponsor’s promotional campaign. The typical scenario would be Sponsor A wants Kathy Smith to create a Kathy Smith product specific to their promotional requirements.  Again, the Sponsor’s advertising message is delivered to an AMN targeted distribution list.   Campaign minimum is 100k pieces so this would translate into 100k units sold. Note: sales figures are reported to DVD sales reporting groups such as Video Business Information and Nielson EDI. 

Kathy Smith is paid for media content used in other AMN campaigns.

An AMN Sponsor client contracts with Kathy Smith to include either existing or specially created Kathy Smith media products to be used as a compilation with other media providers. Campaign minimums apply.
Kathy Smith is paid for media content downloaded on AMNPodMe™ PodCasts
An AMN Sponsor client contracts with Kathy Smith to use either existing or specifically created media content to be viewed on a Sponsor Pay-Per-View (PPV) schedule.  

Kathy Smith is paid when AMN consumers gateway through AMN to a Kathy Smith sales site and purchase products. 


With an AMN Gateway site established consumers will be able to connect directly to a Kathy Smith sales site.  Gateway sites content can be changed daily by either AMN or Kathy Smith (using AMN easy to use web based editing software) to include daily specials or events.

Kathy Smith is paid when consumers download existing Kathy Smith media programs from AMNDirect I-Network.

Sponsored campaigns featuring Kathy Smith media products will be available post-campaign for download and distribution.  Unlike other downloaded media, this content can only be “burned” on to a DVD by using AMN BBB (Burn-Baby-Burn™) software. Kathy Smith will be paid per download.
Again, this list is abbreviated.  AMN will create specific campaigns to promote your products.  Remember – we don’t get paid until your products are sold. Biggest concept for prospective AMN partner to learn is that the revenue stream changes consumer source-sided to sponsor/advertiser source-sided.

Why choose AMN?
In every instance, AMN has been built on a rock solid infrastructure designed to be independent, economical and smart.  Every program, every piece of software, every aspect of the services that AMN provides has been designed and engineered to strictly adhere to a global win-win situation for everyone we do business with.  AMN will not participate in any business situation that does not meet this standard. 
The AMN Top Ten List or why you should do business with AMN.

1. AMN DirectMedia equals zero or very low financial risk.  All contracts are pre-sold prior to production or acquisition. 

2. Media product is "sold" to one source.  This eliminates all sales and distribution problems. (Sponsor/advertiser determines distribution targets and AMN fulfills)

3. AMN assumes all product and distribution responsibilities allowing advertisers, program sponsors and media providers’ freedom to concentrate their efforts on their core business.

4. Extended message insertion and coverage.  Library Life and AMN Request gives the sponsor/advertiser extended message insertion and sales conversions.  

5. Flexibility: AMN DirectMedia allows the sponsor/advertiser to create a value added message including product demonstrations, suggested usages – in essence mini Infomercials. 

6. Unrestricted Content Control: Sponsor/advertiser and Media Producers retain complete control of both sponsor message and entertainment content.   There are no governmental restrictions or infringements on sponsor/advertiser or Media Producer content.

7. Exact Placement: Both sponsor/advertisers and content producers can enjoy exact placement of their products to their target groups.  AMN DirectMedia DVD’s can be distributed directly to any demographic group.

8. Direct link concurrent Internet advertising for all sponsors, advertisers and media providers affording fresh advertising daily.  No matter the age of the original media disc the consumer will be able to access advertising that is updated as often as every day.

9. Economy.  Exact budgets are created for every level of service that AMN provides.  Guesswork and ‘surprises” are eliminated.  Media content providers as well as sponsors and advertisers are provided with up to hour statistics of AMN DirectMedia distribution titles and sponsor links.

10. Above all, the hallmark of AMN is respect.  We follow a strict code of respect for everyone that we do business at every level.  All business dealings must meet the essential elemental criteria of “win –win” for all parties in every situation.  If the “win-win” threshold cannot be met AMN will reject the proposal.

